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Dear Friend,

Welcome to Journey Church Family!

We are honored that you have expressed interest in being a part of the team. We truly
believe that when we push aside our personal preferences to serve the local church the
world can be forever changed by the love of Jesus. We are called to serve like Jesus
did and it is an honor to be a part of the story He is telling throughout history. We make
no apologies for being over the top thrilled to pour out our very lives to share the
message of Hope found in Him.

We love the way Romans 12 states it:
“So hereʼs what I want you to do, God helping you: Take your everyday, ordinary
life—your sleeping, eating, going-to- work, and walking-around life—and place it
before God as an offering. Embracing what God does for you is the best thing
you can do for him. Don’t become so well-adjusted to your culture that you fit into
it without even thinking. Instead, fix your attention on God. You’ll be changed
from the inside out. Readily recognize what he wants from you, and quickly
respond to it. Unlike the culture around you, always dragging you down to its
level of immaturity, God brings the best out of you, develops well-formed maturity
in you.”

We believe as we fix our eyes on Jesus even the most ordinary tasks become worship
to our God! He takes our daily lives and flows His love through all we do! This playbook
has been created to help you with any questions you might have and to instruct you in
some of our procedures and responsibilities. Don’t hesitate to reach out if you have any
questions. We want you to know that we are thankful for you - welcome to the family!

The best is YET to come!
JJ Vasquez
Lead Pastor
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Mission
We exist to make Jesus accessible to anyone.

System & Strategy
The system refers to the process of development of each individual within our mission.
Answers the question: What do we do?

The strategy serves the mission and works within the system.
Answers the question: How will we succeed?

System Strategy

Know God Sunday Services

Find Freedom Small Groups

Discover Their Purpose Next Steps

Make a Difference The Dream Team

__________________________________________________________________________
We exist to make Jesus accessible to anyone.

www.journeyorl.com
2

http://www.journeyorl.com


Core Values
We love God

● We are passionate about the presence of God and developing our character,
living a life that reflects the love of Christ.

We love people
● We grow relationally with the team, and have a genuine love for the people we

serve; those who attend church and those outside the church.

We pursue excellence
● Whatever we do, we will do it to the best of our ability and continually develop the

gifts that God has given us.

We choose joy
● We endeavor to have the mind of Christ and approach life with an attitude of

humility and an atmosphere of fun. We are not slaves to our emotion; our attitude
is dependent upon our focus.

Standards
Because we love God...

● Pray first
● Do it with passion
● Talk with people, not about them
● Lead from the front

Because we pursue excellence...
● Start and end on time
● Architect your atmosphere
● Create distraction-free environments
● Come prepared

Because we love people…
● Be a servant
● Don’t point, walk with
● Keep your hands-free
● Walk slowly and see people
● Create memorable moments

Because we choose joy…
● Make it fun
● See the positive
● Assume the best
● Fight for the family
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Team Org Chart
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LEADERSHIP LAYERS

__________________________________________________________________________
We exist to make Jesus accessible to anyone.

www.journeyorl.com
5

http://www.journeyorl.com


JOURNEY WORSHIP CODE OF CONDUCT

LOVE GOD LOVE PEOPLE PURSUE EXCELLENCE CHOOSE JOY

As a team we are committed to embody Journey’s Core values

I will be committed to the following:

1. My Spiritual walk - I am committed to grow daily with the Lord. I will make it my first priority. I will always pour from
a full cup and never pour out on the platform from an empty cup.

2. Punctuality - I will make sure to plan and prepare to arrive 10 minutes early. Being on time communicates that I
am committed to this team and that I value everyone’s time.

3. Practice - I am committed to learning lyrics and the entire songs that are on PCO. When I learn the songs, I
communicate that I am prepared and that I value the team. Attending practice when I am scheduled on PCO is my
priority and I understand that I cannot play or sing if I am not at practice.

4. Communication - I will communicate with my leaders and team. If I am running late for a service, I will
communicate with my leader. I will make it my priority to be part of group chats for Journey Worship.

5. Small Groups - I will attend or lead a small group during the small group semesters. I understand that we are not
just the church with small groups but OF small groups period small groups help my spiritual walk.

6. Sexual misconduct - I am committed to live above reproach and to withstand from sexual sin. If I am struggling in
an area, I will communicate to my leader and be transparent. I understand that we all fall short and that my leaders
are here to help me and not judge.

7. Gossip - I will refrain from participation in gossip, murmuring, and complaining about church leaders and policies. I
will address my concerns to the appropriate leaders in a civil and Christ-like manner. I also understand that gossip
involves speaking negatively about anyone when they are not in the room, whether the information spoken is true or
not.

8. Social Media - I understand that I represent Christ and the church and will speak and publicize my life in a way
that glorifies Christ and edifies the church. I also understand that upon joining a ministry that takes place on the
platform, I am open to receiving feedback from my leaders about my social media accounts and how it represents our
church culture.

9. Setup and takedown - I understand that my responsibility is not only playing an instrument or singing. It is also to
help set up and take down. I will be extremely committed to helping with set up and I will not wait for someone to tell
me what I can do but I will be productive and take initiative. I understand that I cannot leave until everything is put
away in the trailer.
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10. Worship Hangs - I will attend worship pangs and I understand they are every last Sunday of the month. I
understand that worship hangs are not just an event, but they are a part of the requirements of the team.

Experience Director:
Jason Garcia
Email: jason@journeyorl.com

Worship Director:
Stephanie Atencio
Email: Stephi@journeyorl.com

Vocal Coordinator:
Stephanie Atencio
Email: Stephi@journeyorl.com

Band Coordinator:
Cesar Benitez
Email: worship@journeyorl.com
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Position Descriptions:
Team Leaders
Team Leaders do much more than lead songs—they are responsible to
lead the team each time they are scheduled. Team Leaders work with Band
and Vocal Coordinators to follow up with team members prior to, during,
and after each service, making sure that everyone is present and engaged
and correcting musical or personal issues when necessary. They run
rehearsals and keep the team on track and on time.

Vocal Coordinators
Vocal Coordinators are responsible for all vocalists scheduled for a given
service. Vocal Coordinators follow up with vocalists prior to, during, and
after each service, encouraging team leaders and bringing correction when
necessary. Vocal Coordinators are responsible to know all vocal parts to
each song for a given service adequately enough to give strategy and
feedback to each vocalist. Vocal Coordinators work closely with Team
Leaders and Band Coordinators.

Band Coordinators
Band Coordinators are responsible for all instrumentalists scheduled for a
given service. They follow up with instrumentalists prior to, during, and after
each service, encouraging team members and bringing correction when
necessary. Band Coordinators are responsible to know all instrument parts
to each song for a given service adequately enough to give direction and
feedback to each instrumentalist. Band Coordinators work closely with
Team Leaders and Vocal Coordinators.
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Preparation & Duties:
All new members are required to go through Development. Development is a semester
long small group that will happen one day of the week at the Journey Building. The
purpose of Development is to grow in our knowledge of Worship both spiritually and
practically.

Our main responsibility is to work directly with the Experience Team (Worship,
Production & Media) to create an atmosphere where we complete our mission: We exist
to make Jesus accessible to anyone. We do so by doing the following:
Required Weekly Service Preparation
1. Prepare in prayer and worship throughout the week.
2. All team members must be familiar (memorize lyrics, chords and structure) with that
week’s current worship set list posted on PCO.
3. Attend mid-week rehearsal Thursday at the Journey Building from 7:00 - 9:30 PM.
4. Make sure you are familiar with team members scheduled with you for that week

Pre-Service Preparation
5. Huddle at 7AM on the stage with the Worship Team.
6. Ensure that you have your in-ear monitors and instrument(if you are a musician)
ready to go.
7. Run in-ear monitors - test to see if the batteries are full and working.
8. Sound Check with Band (EQ Instruments and Vocals Microphones)
9. Run-through with countdown and transitions. These transitions need to be filled in
with instrumentation and the right energy in order to make the service run smoothly.
10. Familiarization with the order of service

Mid-Service Duties
1. All team members are encouraged to listen in on the sermon in one of the three
services. During the 10:30 am service preaching, QC will go over notes with everyone in
the control room.

Post-Service Duties
1. Huddle with the team on the stage.
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