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Dear Friend,

Welcome to Journey Church Family!

We are honored that you have expressed interest in being a part of the team. We truly
believe that when we push aside our personal preferences to serve the local church the
world can be forever changed by the love of Jesus. We are called to serve like Jesus
did and it is an honor to be a part of the story He is telling throughout history. We make
no apologies for being over the top thrilled to pour out our very lives to share the
message of Hope found in Him.

We love the way Romans 12 states it:
“So hereʼs what I want you to do, God helping you: Take your everyday, ordinary
life—your sleeping, eating, going-to- work, and walking-around life—and place it
before God as an offering. Embracing what God does for you is the best thing
you can do for him. Don’t become so well-adjusted to your culture that you fit into
it without even thinking. Instead, fix your attention on God. You’ll be changed
from the inside out. Readily recognize what he wants from you, and quickly
respond to it. Unlike the culture around you, always dragging you down to its
level of immaturity, God brings the best out of you, develops well-formed maturity
in you.”

We believe as we fix our eyes on Jesus even the most ordinary tasks become worship
to our God! He takes our daily lives and flows His love through all we do! This playbook
has been created to help you with any questions you might have and to instruct you in
some of our procedures and responsibilities. Don’t hesitate to reach out if you have any
questions. We want you to know that we are thankful for you - welcome to the family!

The best is YET to come!
JJ Vasquez
Lead Pastor
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Mission
We exist to make Jesus accessible to anyone.

System & Strategy
The system refers to the process of development of each individual within our mission.
Answers the question: What do we do?

The strategy serves the mission and works within the system.
Answers the question: How will we succeed?

System Strategy

Know God Sunday Services

Find Freedom Small Groups

Discover Their Purpose Next Steps

Make a Difference The Dream Team
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Core Values
We love God

● We are passionate about the presence of God and developing our character,
living a life that reflects the love of Christ.

We love people
● We grow relationally with the team, and have a genuine love for the people we

serve; those who attend church and those outside the church.

We pursue excellence
● Whatever we do, we will do it to the best of our ability and continually develop the

gifts that God has given us.

We choose joy
● We endeavor to have the mind of Christ and approach life with an attitude of

humility and an atmosphere of fun. We are not slaves to our emotion; our attitude
is dependent upon our focus.

Standards
Because we love God...

● Pray first
● Do it with passion
● Talk with people, not about them
● Lead from the front

Because we pursue excellence...
● Start and end on time
● Architect your atmosphere
● Create distraction-free environments
● Come prepared

Because we love people…
● Be a servant
● Don’t point, walk with
● Keep your hands-free
● Walk slowly and see people
● Create memorable moments

Because we choose joy…
● Make it fun
● See the positive
● Assume the best
● Fight for the family
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LEADERSHIP LAYERS
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Responsibilities:

1. ATTIRE – Comfortable, casual, chic clothing.  Please wear comfortable shoes.
No inappropriate clothing. Avoid bright colors.

1. COMMUNICATION – Communication is key! Please be sure to respond to
emails, texts, and phone calls from your Team Leader or Service Leader so we
know you have received them. Also, as we communicate in service either in
person – let’s be clear, direct and always respectful.

1. PUNCTUALITY – We are to be on time and value time. We are all required to be
at our serving areas 5 – 10 minutes earlier than your scheduled time.  So much
happens in one minute. Not showing up on time may result in missing out on
important updates.

1. FLEXIBILITY – Prior to the weekend experience there can be changes due to
weather or special events. Be prepared for those changes by thinking outside the
box and accommodating those changes as they come. In everything we do we
give our all, go above and beyond what is expected. We are to be prepared, be
one step ahead and be ready to execute.

1. DISCRETION – Being a part of the Prayer Team we encounter the real struggles
of real people who attend Journey Church. Let’s make sure we are behaving or
speaking in such a way as to avoid causing offense or revealing private
information.
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The Goal:

Intercessors are an army that works behind the scenes to intercede and battle for God’s
will to be done in our church, city, nation, and world. We are a “pray first” church. This
means we believe that battles won Sunday morning in public are the results of spiritual
battles won during the week in private. This goal of this team is to win the battle in the
spiritual.

Team Coaches: Kali Pate

Mobile: 708-539-5254

Email: Amen@journeyorl.com

Leaders:

Darline Harper

Melissa Cruz

Optimal Team Size:

9AM:

10:30AM:

12PM:

Encounter Nights:
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Sunday Service Timeline:

9AM

Call Time\Check-In @ DreamTeam Central

Report to Prayer Room

10:30AM

Call Time\Check-In @ DreamTeam Central

Report to Prayer Room

12PM

Call Time\Check-In @ DreamTeam Central

Report to Prayer Room

Preparation & Duties: Make sure you are active in the word and praying at home
on a regular basis.
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SERVICE PRAYER VISION

The model that Journey Church has set for the Prayer Team is taken from Nehemiah 4,
where half of the Israelites are working while the others are protecting the workers.
Below are some bullet points to keep us on track with what our leadership asks of us
and to help us remain focused on our purpose.

1. Our prayers set the spiritual atmosphere for the service and the stage for lives to
be saved and people to be set free.

2. Like the protectors in Nehemiah, our job is to pray for the church, pastors, and
rest of the Dream Team so they can do their job unhindered by the attacks of the
enemy.

3. We are also to be the intercessors and protectors of the congregation so they
can encounter God during the service, whether that is during worship, message, or call
to accept Jesus.

4. Our focus is this campus during our assigned service. We are asked to cover our
service in prayer, and if we pray for other areas, we leave a “gap” in covering those we
are interceding for.

5. We need to be focused and united during service from beginning to end. We are
following and listening to the pastor’s lead on stage to keep us in unity with his word.

6. We are praying for the Holy Spirit to encounter both believers and non-believers,
for believers to be encouraged and realize victories in their walk, and for non-believers
to be saved when the alter call is given.

7. Pray also for more intercessors. God has blessed our church with tremendous
growth, and we are always looking for those willing to stand “in the gap” and pray for
others.

8. The church is diligent in keeping records so please remember to check-in at
Dream Team Central whenever you serve.
__________________________________________________________________________
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9. Communication is Key!

o If you are not currently receiving Planning Center serve invitations, you will be
soon.  Please accept or decline the Planning Center invitation each week so that your
leader can know who to expect.

Just as the Bible says one person will drive away 1,000, and two will drive away 10,000,
there is exponential power when our prayer team is unified. Let’s be in unity with our
pastor, God’s Word, and each other. When we work together with these points, prayer
time during the service will be enjoyable, powerful, and effective!

Thank you so much for your willingness to pray. We can’t emphasize enough how
important you are to our weekend services, people accepting our Savior, and fellow
brothers and sisters in Christ achieving victory in their lives. You are truly a blessing!
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Five Step Strategy for Prayer During Services

1. Pray that everyone feels welcomed. Pray against distractions and for
people to be receptive to the message.

Enter his gates with thanksgiving and his courts with praise; give thanks to him and
praise his name.

For the Lord is good and his love endures forever; his faithfulness continues through all
generations.

(Psalm 100:4-5)

2. Pray that all spirits of fear, guilt, shame, condemnation, and rejection would
be bound.

Then Saul sent word to Jesse, saying, "Allow David to remain in my service, for I am
pleased with him." Whenever the spirit from God came on Saul, David would take up his
lyre and play. Then relief would come to Saul; he would feel better, and the evil spirit
would leave him. (1 Samuel 16:22-23)

.

3. Pray that people connect with God and experience His presence. Pray that
people shift their focus to the Lord and away from their problems.

Yet you are enthroned as the Holy One; you are the one Israel praises. (Psalm 22:3)
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I keep asking that the God of our Lord Jesus Christ, the glorious Father, may give you
the Spirit of wisdom and revelation, so that you may know him better. I pray that the
eyes of your heart may be enlightened in order that you may know the hope to which he
has called you, the riches of his glorious inheritance in his holy people, (Ephesians
1:17-18)

The Lord’s hand was with them, and a great number of people believed and turned to
the Lord. (Acts 11:21)

Yet a time is coming and has now come when the true worshipers will worship the
Father in the Spirit and in truth, for they are the kind of worshipers the Father seeks.
God is spirit, and his worshipers must worship in the Spirit and in truth. (John 4:23-24)

4. Pray for people to experience life and clarity. Pray for the lost to be drawn
to God and to commit their hearts and lives to Jesus Christ.

The thief comes only to steal and kill and destroy; I have come that they may have life,
and have it to the full. (John 10:10)

If you declare with your mouth, “Jesus is Lord,” and believe in your heart that God
raised him from the dead, you will be saved. For it is with your heart that you believe
and are justified, and it is with your mouth that you profess your faith and are saved.
(Romans 10:9-10)

5. Pray for their willingness to take next steps.

For we are God’s handiwork, created in Christ Jesus to do good works, which God
prepared in advance for us to do. (Ephesians 2:10)
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I will instruct you and teach you in the way you should go; I will counsel you with my
loving eye on you. (Psalm 32:8)

Therefore, if anyone is in Christ, the new creation has come: The old has gone, the new
is here!  (2 Corinthians 5:17)
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Four Step Strategy for Prayer During the Week

The Prayer of Jabez

1 Chronicles 4:9-10

1. Pray for God’s blessings upon their life.

“Oh, that you would bless me…” (1 Chronicles 4:10)

Surely, Lord, you bless the righteous; you surround them with your favor as with a
shield. (Psalm 5:12)

…You do not have because you do not ask God. (James 4:2)

Ask and it will be given to you; If you, then, though you are evil, know how to give good
gifts to your children, how much more will your Father in heaven give good gifts to those
who ask him! (Matthew 7:7,11)

2. Pray for God to use them to influence others.

“…and enlarge my territory!” (1 Chronicles 4:10)

Ask me, and I will make the nations your inheritance, the ends of the earth your
possession (Psalm 2:8)
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“Sing, barren woman, you who never bore a child; burst into song, shout for joy, you
who were never in labor; because more are the children of the desolate woman than of
her who has a husband,” says the Lord. “Enlarge the place of your tent, stretch your tent
curtains wide, do not hold back; lengthen your cords, strengthen your stakes. For you
will spread out to the right and to the left; your descendants will dispossess nations and
settle in their desolate cities. (Isaiah 54:1-3)

3. Pray for God’s presence and power.

“Let your hand be with me,” (1 Chronicles 4:10)

Those who know your name trust in you, for you, LORD, have never forsaken those
who seek you. (Psalm 9:10)

Not that we are competent in ourselves to claim anything for ourselves, but our
competence comes from God.  He has made us competent as ministers of a new
covenant-not of the letter but of the Spirit; for the letter kills, but the Spirit gives life. (2
Corinthians 3:5-6)

But he said to me, “My grace is sufficient for you, for my power is made perfect in
weakness.” Therefore, I will boast all the more gladly about my weaknesses, so that
Christ's power may rest on me. That is why, for Christ’s sake, delight in weaknesses, in
insults, in hardships, in persecutions, in difficulties. For when I am weak, then I am
strong. (2 Corinthians 12:9-10)

…’Not by might nor by power, but by my Spirit,’ says the Lord Almighty. (Zechariah 4:6)
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4. Pray for supernatural protection.

“…and keep me from harm so that I will be free from pain.” (1 Chronicles 4:10)

Lord, how many are my foes! How many rise up against me! Many are saying of me,
“God will not deliver him.” But you, Lord, are a shield around me, my glory, the One who
lifts my head high. I call out to the Lord, and he answers me from his holy mountain. I lie
down and sleep; I wake again, because the Lord sustains me. I will not fear though tens
of thousands assail me on every side. Arise, Lord! Deliver me, my God! Strike all my
enemies on the jaw; break the teeth of the wicked. From the Lord comes deliverance.
May your blessing be on your people. (Psalm 3)

And lead us not into temptation, but deliver us from the evil one.’ (Matthew 6:13)
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HOW TO PRAY FOR SOMEONE AT THE ALTAR

1. Greet the person warmly.

Ask for their name and use it as you talk to them and pray for them. Shake his hand if
he is a man. Taking their hands, whether a man or woman, is a good way to put them at
ease and encourage them to come into agreement with you as you pray. If you are a
man, you can touch a woman’s shoulder or arm only if it is covered. Be aware of
praying too close to someone of the opposite sex. In services where the music is loud, it
may be difficult for the person to hear your prayer, but God can hear.

2. Ask them how they would like for you to pray for them.

Let them talk for a minute, but do not let them go on too long. The more they talk about
their problem the bigger it gets, and there may be others waiting to be prayed for.

3. Move to prayer as soon as it is appropriate.

Remember that you are not their solution. It is okay to say, “I do not have the answer,
but God does.” Do not counsel; point them to God. As you pray, use scripture – it will
build their faith. God will bring scriptures to your mind that will be the living Word for that
person. Bring hope and faith to them through your prayers.

4. Make sure you always stand off to the side and keep eyes open.

When you are engaging in spiritual warfare you want to insure you see what's going
around you.

5. Always be aware of the pastor and his leadership.

When he begins to wrap up the prayer time, this is your queue to end your prayer
ministry. If you feel strongly that the person you are praying for needs further ministry,
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locate a pastor or another leader to assist you if one is available, and move to another
location to continue.

6. Send them off with a scripture.

Again, the Lord will bring up scriptures as you are praying. After you end the prayer,
encourage them that you are standing with them, and give them the word that God has
revealed to you. When you end a time of personal prayer ministry, a hug can be a very
comforting and affirming gesture. Hugs from the side, and front hugs (with only contact
at the shoulders) are appropriate.

7. Wear appropriate attire. We are asked not to wear shorts when scheduled to
pray for people at a service at our church. Females should wear modest clothing. We do
not want to attract attention, or be a distraction in any way, when praying for people.

These are the general guidelines for altar ministry at our church. Of course, you can
adapt them to fit your situation.
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