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Mission Statement

Every mission statement is made up of 4 elements: 

AN AUDIENCE, AN APPROACH, A TRANSFORMATION, AND A RESULT. 

OUR AUDIENCE IS: ANYONE. 
No matter their familiarity with or feelings for Jesus, God, or
organized religion. 

OUR APPROACH IS: TO MAKE ACCESSIBLE. 
We can't make people change. All we can do is make Jesus
accessible. As one Pastor said, “We put the cookies on the
bottom shelf”. We make deep & profound truth understandable
and applicable & and provide simple and clear next steps for
their discipleship and growth. 

OUR TRANSFORMATION PROCESS IS: JESUS. 
We can't make people change, but we can make JESUS
accessible. And if we do that, we believe 
JESUS can change anyone. 

AND OUR RESULT IS: JESUS. 
A relationship with Him that increases with intimacy and
intentionality over time will keep anyone growing in their faith,
purpose, relationships, and life.
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The system refers to the process of development of each individual within our

mission. Answers the question: What do we do? 

The strategy serves the mission and works within the system.

Answers the question: How will we succeed?

Find Freedom

 

Discover Their Purpose

Know God

Find Freedom

Discover Their Purpose

Make a Difference

Sunday Services

Small Groups

Next Steps

The Dream Team

Systems / Strategy

System Strategy
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Know God

Make a Difference

 



Statements / Core Values
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Our values help create a clear culture where people can come and

experience our church. Culture is created by the attitudes and behaviors we

model, allow, celebrate, and correct. Our behaviors come from what we

believe and those beliefs stem from fundamental core values. 

Answers the question: How do we behave?

People who thrive in our culture operate within these values.

WE LOVE GOD

WE LOVE PEOPLE

WE PURSUE EXCELLENCE

WE CHOOSE JOY

We are passionate about the presence of God and developing our
character, living a life that reflects the love of Christ.

We grow relationally with the team, and have a genuine love for the
people we serve; those who attend church and those outside the church.

Whatever we do, we will do it to the best of our ability and continually
develop the gifts  that God has given us.

We endeavor to have the mind of Christ and approach life with an attitude
of humility and an atmosphere of fun. We are not slaves to our emotion;

our attitude is dependent upon our focus. 
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Standards

Standards are specific values played out in how we do ministry. These stem

from strong expectations to keep our culture in sync. This will create

alignment between the team's beliefs and behavior. 

BECAUSE YOU LOVE GOD... BECAUSE YOU LOVE PEOPLE...

BECAUSE YOU PURSUE EXCELLENCE... BECAUSE YOU CHOOSE JOY...

Pray first
Do it with passion
Talk with people, not about them
Lead from the front

Be a servant
Don't point; walk with
Keep your hands free
Walk slowly and see people
Create memorable moments

Start and end on time
Architect your atmosphere
Create distraction-free environments
Come prepared

Make it fun
See the positive
Assume the best
Fight for the family



• “Clarify & Verify” Leave no room for assumption. 

• “Before you hit the piñata.” Think things through before you act. 

• “1.5x speed” We're going to do this faster than normal, but not so fast
that communication breaks down.

• “We don't have a task to do but a team to build.” The win is not getting
things done but rather building teams that get things done. Anything can
be handed off if handed off well. 

• “Leaders made here!” We are intentional about growing the Dream
Teamers into leaders. 

• “You're important but not that important” We value you and ministry
keeps going. 

• “Don't fall in love with your seat on the bus.” Be flexible. Your purpose
(the bus) is bigger than your position and title (the seat). 

• “Be a shepherd, not a cowboy.” Shepherds "lead their flock." They inspire
from the front with the “WHY” and yearn to take the flock to the open
grass where they can thrive (they serve their flock). Cowboys “drive their
cattle”. They prod from behind using fear and force to push the cattle to
slaughter (so they can serve their leaders). 
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Sounds

 Every culture, organization, and family has its own language or dialect.

Sounds are the “inside language” of our church. 



• "Fail forward.” Learn from your mistakes. Failing is unavoidable; learning
is optional. 

• “Is it a sin or is it a preference?” We will be united in our decisions, not
our preferences. 

• “Think lids, not ceilings.” We understand that every problem has a
solution, and if we think it doesn't (that we hit the ceiling)—then we are the
problem and we must raise the “lid” (we must grow; or go, and make space
for someone who can). 

• “We don't practice on people.” Because we pursue excellence we
practice, rehearse, plan ahead, troubleshoot, and prepare before serving
our guests. 

• “Who is your plus one? (+1)”  Who are you developing?
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Leadership Layers
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ATTENDEE

DREAM TEAMER

TEAM LEADER

COORDINATOR

DIRECTOR

EXECUTIVE
DIRECTOR

LEAD PASTOR
WHY

HOW

Execute the plan on a team. 

Facilitate the process within a
team. (Ex. 9:15am greeters) 

Strategize an entire area. 

Develop leaders within
selected area. 

Oversight of one or several
areas. (Lead multiple directors)



Org Chart
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Leader Profile

Identifying leaders is essential to having alignment within our organization. In

an effort to increase our impact, leaders are the most valuable resource we

have. Jesus said, “Make disciples”. Our way of saying that at Journey Church

is, “Leaders made here!” Therefore our first step, and one of our most

important responsibilities is identifying those future leaders by defining the

qualifications needed to be a leader. These are the non-negotiable criteria

necessary to distinguish people for leadership:

Luke 12:48 (NLT) “When someone has been given much, much will be
required in return; and when someone has been entrusted with much,

even more will be required.” 
 

JESUS CENTERED

Leaders keep Jesus as their focus, not drama or trivial issues. They center
on Jesus as savior, and worship pas sionately; Jesus as sanctifier, and
develop a discipline of exposure to God's word & prayer; Jesus as soon
return ing King, and serve & evangelize. 

TEACHABLE

Leaders are not easily offended. They don't get defensive, because they
want to grow and understand that the person bringing instruction or
correction wants them to grow too. Leaders don't “know it all”, and choose
to wake up every morning as “beginners”. They proactively seek out
feedback by asking questions and listening, because as long as leaders stay
humble, they stay learning. 

EXTREME OWNERS

Leaders handle people and projects with care because they see them as
our own: they own the responsibility. Leaders also own the results; there's
no one else to blame. They don't make excuses. They acknowledge their
mistakes and in doing so discover opportunities for growth. Leaders believe
there are no bad teams, only bad leaders. 
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HONOR UP, DOWN, AND ALL AROUND

We honor the leaders above us because of the authority God has given
them. We honor the leaders who work alongside us because of the
responsibility God has given them. And we honor the people we lead
because God has given them to us. Leaders honor in the thoughts we have
about others, the words we speak to & about others, and the deeds we do
for others. 

HEART FOR THE HOUSE

Leaders must have a “heart for the house”, demonstrated by fully
embracing, communicating, and living out our vision and values. They
LOVE Journey Church and consider it a privilege to invest in the house
(time, treasure, and talent), and to share what God's doing through it with
their friends and family. 

ENTHUSIASTIC

Leaders display a contagious enthusiasm that motivates others. They're
always filled with great energy and optimism. They smile and laugh a lot.
When they walk into a low-energy or discouraged room they don't reflect
that atmosphere, they change it. They lead from their heart with passion
because they know what they do makes a difference.

Leader Profile
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We lead more effectively when we know what is expected of us. Clarifying

expectations reduces stress, brings focus to action, and makes teams more

productive. These expectations are laid out in what we call The Four “R”s:

Relationships, Roles, Responsibilities, and Results. 

Leadership Expectations

RELATIONSHIP WITH CHRIST RELATIONSHIP WITH FAMILY

RELATIONSHIP WITH CHURCH RELATIONSHIP WITH THE WORLD

- Practice having a sabbath, and
keep it holy.
- Daily intentional time in the Word
and in prayer.
- Sharing with others what God is
speaking to you.

- Praying as a family and spend
quality time together.
- Honoring your family by meeting
their needs.
- Leading your family in meeting their
needs.

- Gather: Being present on Sundays
and church events.
- Give: Tithing and serving on a team.
- Groups: Participate regularly in a
Small Group.

- Making a positive impact in
people's lives.
- Always inviting people to church.
- Representing the church well in
your circles and on social media.
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There are certain relationships we want leaders to intentionally develop and thrive in.
First and foremost, we expect leaders to take care of themselves spiritually, physically,

and emotionally. 
 

HEALTHY LEADER = HEALTHY CHURCH
 

Let's not "...gain the world, and lose our soul" (Matt.16:26). We expect leaders to
develop healthy relationships with Christ, their family, the church, and their world. The

chart below highlights indicators of healthy, thriving relationships. 

- Relationships



Clarity on the roles helps individuals lead confidently. What are you

empowered to do? What are you entrusted with? Who do you report to with

successes and challenges?  The descriptions below help leaders stay in their

lane and thrive in their lane. 

Leadership Expectations - Roles

15

E
x
e
c
u
ti
v
e
 D

ir
e
c
to

r
s/

P
a
st

o
r
s

D
ir

e
c
to

r
s/

P
a
st

o
r
s

C
o
o
r
d
in

a
to

r
s

T
e
a
m

 L
e
a
d
e
r

T
e
a
m

 M
e
m

b
e
r

Who do you report to? Your purpose Your funciton When it comes to culture

Lead Pastor

Executive
Director

Directors/
Pastors

Coordinators

Team Leaders

Oversight

Develop
Leaders

Strategize 
the area

Facilitate
the plan

Execute
the plan You create it.

You
communicate it.

You guard it.

You model it.

You take
responsibility

for it.

- Cast Vision
- Work with Lead Pastor

to establish direction
- Give feedback

- Work with Executive Director
to establish a "clear win"

 - Help coordinators become
resident experts in their area

and leadership
- Give feedback

- Create clear plan
to achieve the win

- Identify and develop
new leaders

- Give feedback

- Oversee and communicate
the plan clearly

- Develop Team Members
- Give feedback

- Make it happen
- Recruit new team member

- Give feedback



The responsibilities outlined below clarify the “what” and “when” of each role.

Why? Because successful execution of the responsibilities will help create

productive and healthy teams. Leaders should be fully comfortable with and

committed to the expectations below. All 1-on-1 meetings don't have to be in

person and they don't have to be an hour; the purpose is to provide

C.A.R.E. (Communication, Accountability, Relationship, Encouragement).

Leadership Expectations - Responsibilities

TIME COMMITMENTS

Part of leadership means being present. Our visibility and availability as
Leaders is crucial to helping people say YES to their next step. 

We want ministry, serving and leadership to be exhilarating and not
exhausting, so we want those who are serving to make a habit of also
attending the worship experience. One way to say this is to “serve one, sit
one." Each area is unique, so talk with your direct report for any flexibility
as hours and responsibilities may vary.
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HOW MANY HOURS WILL THIS TAKE THROUGHOUT THE WEEK? 

Directors 

Coordinators

Team Leaders

Team Members

APPROX. 7-8 HOURS

APPROX. 4-6 HOURS

APPROX. 4-5 HOURS

APPROX. 2-3 HOURS



Director

Leadership Expectations - Responsibilities

ON THE WEEKEND

- Lead the way in serve one, sit one
- Observe and inspect teams
- Connect with guests

DURING THE WEEK

- Participate in a Small Group (Fall/Spring)
- Participate in weekly or every other week meet-ups with Executive
Director (receive vision and direction)
- Prep and communicate with Coordinators (communicate direction and
provide feedback)
- Call and connect new Dream Team members to a team by using
workflow and meet for first serve
- Cast vision

ONGOING DEVELOPMENT

- Weekly or every other week one-on-one's with Executive Director
- Weekly it every other week one-on-one's with Coordinators
- Monthly Leader Nights  (see page 21)
- Provide care for Coordinators
- Ensure alignment of Vision, Mission, and Values
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ON THE WEEKEND

- Lead the way in serve one, sit one
- Evaluate systems and strategies
- Evaluate the team

DURING THE WEEK

- Review Metrics (see "results" on  page 20), provide feedback
- Participate in a Small Group (Fall/Spring)
- Team scheduling via Planning Center Online
- Prep and communicate with Team Leaders (communicate direction and
provide feedback)
- Guard culture and cast vision
- Ensure new Team Members are added to schedules and get onboarded

ONGOING DEVELOPMENT

- Weekly or every other week one-on-one's with Director
- Weekly it every other week one-on-one's with Team Leaders
- Provide care for Team Leaders
- Recruit Team Leaders
- Monthly Leader Nights (on page 21)

Coordinator

Leadership Expectations - Responsibilities
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Team Leader

Leadership Expectations - Responsibilities

ON THE WEEKEND

- Lead Team huddles
- Ensure training of new team members
- Assign positions and ensure proper coverage

DURING THE WEEK

- Participate in a Small Group (Fall/Spring)
- Review Metrics (see "results"on page 20), provide feedback
- Prep and communicate with Coordinator (communicate direction and
provide feedback)
- Assign positions

ONGOING DEVELOPMENT

- Weekly or every other week one-on-one's with Coordinator
- Monthly one-on-one's with Team Leaders
- Identify potential leaders (build bench strength)
- Leader Nights every other month (see on page 21)
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Leadership Expectations - Results

EXECUTIVE DIRECTOR 

100% Directors attend Leadership Development Calendar events
100% Leaders are aligned with the mission, vision, values, & culture
100% Directors love what they do & stay

DIRECTOR 

90% Coordinators attend Leadership Development Calendar events
100% Coordinators positions are filled and aligned (they have clarity on
mission, vision, values, and culture)
20% Increase of Team Members per year

COORDINATOR

90% Team Leaders attend Leadership Development Calendar events
100% Team Leaders positions filled 85% Team Member positions filled
20% Increase of Team Members per year

TEAM LEADER

95% of Scheduled Team Members serving on Sundays
85% New Team Member Retention
20% Increase of Team Members per year

Strong relationships and concrete results are evidence of successful

leadership. These two are inseparable. Relationships are the bridge results
crossover. Our systems and strategies are designed to produce fruit, not just
activity. We establish goals and metrics to measure how we're doing and to give
us indicators that guide our next steps. We trust that God's gifting and calling will
empower you to bear fruit in your leadership and ministry. 
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Leadership Development Calendar 2022
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In the pursuit of sustaining growth, leadership development must be an

integral component of our church. Each event below has been intentionally

designed to help promote the vision, provide cultural essentials, and prompt

growth. 



A: Aim

Why do we do what we do?
Mission: We exist to make Jesus accessible to anyone.

B: Business 
Business refers to: what are you working on as a team today?
Are there any changes or updates you need to communicate? 

C: Core Value Each week in your huddle highlight one core value. 
Pray: Pray for our Pastors, teams, and guests coming (personal prayer
requests are reserved for another time). 

 
 
 

Tips: 

• Arrive early 

• Designate and communicate a location ahead of time 

•Start and end on time 

• Be passionate

Leading Effective Huddles

In a huddle, team members circle up together, not for conversation, but as an

opportunity for the leader to clarify expectations, create unity, cast vision, and

pray. 

22
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Honor Code

Excessive Profanity
Indulging in too much wine or other alcoholic beverages
Smoking or chewing tobacco
Dishonest gain
Illegal drugs 
Pornography
Sexual immorality – any sexual act outside of the context of Biblical marriage
All behaviors which might cause Christ to grieve and others to stumble

Receiving water baptism 

Participating in communion 

As an essential part of the Journey Church family, you have a responsibility to develop
and exhibit mature Christian behavior. This should be the basic premise of your desire
to participate in leadership here at Journey.

Honor God. When we live a life of integrity, patterned after the life of Christ, we honor
God. As Christians, we are adopted as sons and daughters in God’s House. As the
Dream Team, we are appointed as leaders in God’s House. 

1 Peter 2:12 (NIV) - “Live such good lives among the pagans that, though they accuse
you of doing wrong, they may see your good deeds and glorify God on the day He visits
us.”

Exemplifying the highest moral commitment, Journey’s leaders are to maintain a
disciplined life of Bible reading, prayer, and fasting. You must also refrain from such
things as:

By providing an example in speech and action, we encourage others to grow in Christ
and become servants-leaders themselves. This is a way of life measured by the heart
and commitment of each leader in the Journey Church family. We should regard it as
an essential part of our development, not as an imposition or restriction.

Honor His House. Honor the way God directs us to build His House. In 1 Timothy, Paul
provides a description of the character that is to be exhibited in Church leaders. Not
perfection — character. And he instructs us to give a “close examination” of people
before we appoint them as leaders. Journey Church has implemented the Honor Code
as a tool in building a healthy Church. Our conduct should never be an embarrassment
to Christ, but should exemplify the best qualities of a mature believer and servant-
leader.

John 3:5 (NLT) - “Jesus replied, ‘I assure you, no one can enter the Kingdom of God
without being born of water and the Spirit.’”

1 Corinthians 11:26 (ESV) - “For as often as you eat this bread and drink the cup, you
proclaim the Lord's death until he comes.”

 



Supporting Biblical marriage 

Faithfully Tithe 

Matthew 19:4-6 (NIV) - “Haven't you read," he replied, "that at the beginning the
Creator 'made them male and female,' and said, 'For this reason a man will leave his
father and mother and be united to his wife, and the two will become one flesh'? So
they are no longer two, but one. Therefore what God has joined together, let man not
separate."

Matthew 6:21 (NLT) - “Wherever your treasure is, there the desires of your heart will
also be.”

Honor the leadership of the church. 

Hebrews 13:17 - “Obey your leaders and submit to their authority. They keep watch over
you as men who must give an account. Obey them so that their work will be a joy, not
a burden, for that would be of no advantage to you.”

Honor His people. To do this, we need to know who and where people are. Though
each of us comes into God’s House wounded, God irons out every blemish and wrinkle
in order to present us to Himself holy and spotless. 

Romans 14:19 (PH) - “So let us concentrate on the things which make for harmony, and
on the growth of our fellowship together.”

As Christians, the way we present ourselves to others is of vital importance to the way
others perceive Christ. Our conduct should never be an embarrassment to Christ, but
should exemplify the best qualities of a mature believer and servant-leader.

Signature of Applicant: ________________________________ Date: ____/____/____ 

Print Name:________________________________________________________________
 

Honor Code
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